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1. Hoat dong cia Dai hji dong co dong

- Thong tin vé cac cudc hop va Nghi quyét/Quyét dinh cua Dai hoi dong co dong (bao gom ca
cac Nghi quyet ctia Dai hoi dong c6 dong dugc thong qua dudi hinh thire lay vy kién bang van
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‘ ‘*DHDCD thuorng: nién ndm ‘ 04/4/2019 | - Thong qua cac bao céo:

f 12019 f '+ Bao cdo ciia HDQT tai PHDCD thudng

| | | ' nién nam 2019; |
~ + Bao cdo két qua SXKD nam 2018 va

o ' phuong hudng SXKD nam 2019;

1 i '+ Bao cdo cua BKS tai DHDCD thuong
" ' nién nam 2019;

\ ‘ - Ihong, qua cac To trinh:

Bao cao tal chmh cho nam tal chmh ket
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thic ngay 31/12/2018 da duoc kiém toan boi
Cong ty TNHH Hang Kiém toan AASC; J
+ Phuong én phén phdi lgi nhuan nam 2018;

+ Quyét toan thi lao cia HDQT; BKS; TK |
nam 2018 va Phuong éan thu lao HDQT;

BKS; TK nam 2019; 1

+Ké hoach SXKD nam 2019;
+ Lua chon danh sach don vi kiém toan thuc
hién kiém toan béo cdo tai chinh nam 2019;

" 11 Hji ddng quan tri (Bao cdo niim 2019):

1. Théng tin vé thanh vién Hdi dong quén tri (HDQT)

: : S rates B
Stt Thanh vién Chirc vy | Ngdy bat dau/khongconla | S§budi | Ty létham Ly do
HDbQT thanh vién HDQT hop HBQT du hop khong
tham du tham
du
1 | Phan Trung Nghia | Chu tich Ngay bt ddu thanh vién 4+ 100%
HDQT HDQT nhiém ky (2011-2015)
29/10/2015; va dugc bau lai |
nhigm ky (2016-2020) ngay | |
22/04/2016 tai PHDCDTN | |
e nam 2016 | ‘ 3 e
2 | Pam Ngoc Bao UVHDQT, | Ngay bét dau thanh vién [ 4 f 100%
Gb, HDQT nhiém ky (2016- !
2020)22/04/2016 :
3 | Nguyén Dinh UVHDQT | Ngay bét dau thanh vién } 4 | 100%
Phtc HPQT nh1¢m~ky (2011-2015) »
L 15/04/2011; va duge bu lai ' |
: nhiém ky (2016-2020) ngay ‘
22/04/2016 tai DPHDCDTN kg |
2016 ; J
4 | TranHiu Thanh | UVHDQT, | Ngay bat dau thanh vién 4 | 100% ‘
; PGD HBQT nhig¢m ky (2016- ‘
2020)22/04/2016 | |
5 | Nguyén Thoi UVHDQT, | Ngay bét dau thanh vién 4 T 100% |
K¢ toan HBQT nhiém ky (2016- | ‘ i
trudng 2020)22/04/2016 | ‘ |

3 Hoat dong gidam sat cuia HDQT doi voi Ban Giam ddc:

Cin ctr Quy ché quan tri Cong ty va Diéu 18 t chie hoat dong cua Cong ty:
Cén ¢t hgp dong lao dong ky v&i Giam ddc va cac can bo quan ly trong bo may diéu

hanh hoat dong cua Cong ty;

HDQT thyc hién gidm sat cong tac quan ly. diéu hanh SXKD héng ngay cua GD va can
bo quan ly thong qua hop dinh ky 3 thang, 6 thang va 9 thang, yéu cau Gidm ddc bao cao két
qua cong téc diéu hanh, két qua SXKD; dong thoi yéu ciu BKS giam sét tinh hinh tai chinh,
tinh hop phép trong cac hoat dong cua cac thanh vién trong BGD, CB quan ly Cong ty. Su
phdi hop hoat dong vai HDQT, BKS cong ty, nhdm dam bao thuc hién theo quy dinh cua
phéap luat, dleu 1¢ va quy ché quan tri Cong ty. Trén co s cac bao cdo va tinh hinh niam
dugc, HPQT t6 chirc xem xét danh gia két qua diéu hanh, ban hanh nghi quyét.
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Do thye hi¢n dung quy trinh, thu tuc phéi hop hoat dong gitta HDQT, BKS, BGD. cong
viée diéu hanh SXKD cia BGD khong bi tro ngai. viée gidm sat cuia HDQT, BKS dugce duy
tri thuong xuyén, chdt ché, dam bao hoat dong cta Cong ty thuc hién ding Nghi quyét

DHDCD thuong nién va Nghi quyét HDQT, thuc hién quan trj Cong ty theo chuan muc

hanh vi, dao duc nghe nghiép cua thanh vién HDQT, BGD, BKS vi quyén loi cia ¢6 dong

Cong ty.

' 3. Hoat dong cua céc tiéu ban thudc Hoi dong quan tri: khong co
4. CdC Nghi quyet/Quyet dinh cua Hoi d()l]é quan tri nam 2019:

- Su ‘ S6 Nghi quyét/ Quyét dinh Ngay ' Noi dung

= B |

& ‘ Nghi quyét s6 017/NQ/MTBDN- 17/01/2019 | | Viv nghl huong ché do huu tri cua

s | HPQT | On,g, Nguyén Dinh Phiic g

P Nghi quyét sb 034/NQ/MTBDN-" 01/02/2019 | | V/v: ndi dung hop HDQT thing
' HDQT 02/2019

1 i

3 | Nghi quyét s6 035/NQ/MTBPN-
HDQT

quyét, Quyét dinh cua HDQT nam
| 2018;

: - Két qua SXKD nam 2018:
-+ Két qua thuce hién SXKD nam 2018

kho nam 2018

] + Tinh hinh, két qua thu hdi cong no'-

‘[ | ndm 2018

01/02/2019 | V/v ké hodch SXKD niam 2019 va ké
77777 hoach to chuc DHDCDT N nam 2019

4 Nghi quyét s6 036/NQ/MTBPN==

01022019 | V/v thay dbi ché do UVHDQT

= HDQT" oA e ' s chuyén tr ach  sang kiém nhi¢m
3 Quyet dmh s6 037/QD/MTBBN- 01702/2019 | Thanh lap Ban t6 chic DHDCH
L HEOE S e thuong nién nam 2019.
=50 Nghl quyet 50 O47/NQ/MTBDN- | 25/02/2019 | V/v Chét danh sach co dong tham du
| HDQT 'DHDCD thuong nién nam 2019,
s g

| HDQT

_‘ 7”7 " Nghi quyét sb O78&Q/MTEBDT;J-
i :
H

5 N},hl quyét s6 067/NQ/MTBDN-
HDQT

20/3/2019 | V/v phé duy@l ké hoach vay von tai
' Ngan hang TMCP Quan dgi — Chi
| nhanh Da Ndng, =

7]/)/7019 V/v. ndi dung hop HDQT thang
\ 3/7019
| -Cd ong tic chudn bi t§ chic
DHDCDTN nam 2019; thong qua noi
" dung tai liéu va tri¢u tap DPHDCDTN
1 nam 2019;
' -Thyc hién ké hoach SXKD quy
' 1/2019; Ké hoach SXKD Quy 1172019
- va cac bién phap thuc hién:
-+ Két qua thuc hién ké hoach SXKD
' quy 12019

| cac blen phgprthuc hién.

Quyet dinh s6 068/QD/MTBDN-
LMERY).

217312019 | Vv Tueu tap PHDCD thuon<7 nién

. nam 2019.

A

- Klem diém viéc thuc hién cac Nghi |

'+ Tinh hinh, két qua ban hang ton

+ Ké hoach SXKD Quy 112019 va
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10 Nghi quyét DHDCD thuong nién
nam 2019
|
! e
11 | Nghi quyét s6 090b/NQ/MTBBN- |
HDQT :
12 | Nghi quyét s6 108/NQ/MTBPN-
HDQT s
13| Nghi quyét s§ 120/NQ/MTBPN-
HDQT
l
14 | \ ‘Nghi quyét sb lSS/NQ/MTBDN-
HDQT |
15| Nghi quyét s6 160b/NQ/MTBDN-
‘HDQT .
16 | Nghi quyét s§ 175/NQ/MTBDN-

10092019

" Thdng qua cic bao cdo:
+ Béo cdo cia HDQT tai DHDCD
4‘ thuong nién ndm 2019;

04/4/2019 | -

\
- va phuong huéng SXKD nam 2019;
‘ | thuong nién nam 2019:
- Thong qua céac To trinh:
+ Bao céo tai chinh cho nam tai chinh
4 két thuc ngay 31/12/2018 da dugc

+ Béo cdo két qua SXKD nam 2018

| + Bao cdo cua BKS tai DHD(D

klem toan boi Cong ty TNHH Hang

l\lem toan AASC; :
+ Phuong an phan phdi loi nhudn
nam 2018;
+ Quyet toan thu lao cua HDQT;
BKS TK ndam 2018 va Phuong an
thu lao HDQT; BKS; TK nim 2019;

| +Ké hoach SXKD nam 2019;

19/4/2019 I V/v ban hang tdn kho khé ban cham
| luan chu)en

03/6/’019 Ve viéc chi lra ) tuc nam 2018
|

061672019 | Vi néi dung hop HDQT thing

| 6/2019:

- Tinh hinh udc thuc hién cac chi
tiéu ké hoach 6 thang dau nam: Ké
| hoach SXKD quy lll/’?()l‘) va 6 thang
cudi ndam 2019;

o den 31/5/2019 va ké hoach ban hang
ton kho cua cac thang tiép theo;
- Tinh hinh, két qua thuc hién ké

Cong ty tai 51 Phan Dang Luu va Dy
an m& rong nha kho s 1 tai L6 B1-
10, bl-11, bl-12 Khu céng nghiép
' Dich vu Thay san Da Nang. sd 10
N&uven Phuc - ba Nang

Nghi quvet vé viée phe duvet ke
' hoach vay von tai Ngan hang Quoc té
L VIB — Chi nhanh Da Nang
19/9/2019 | V/v ban hdné tdn kho khé ban cham
luan chuyen

l

HDQT

- Tinh hinh két qua ban hang ton kho |

" hoach déu tu dy an ‘cong trinh cua |

18/10/20]9 vé viée ndi dung hop HDQT lhanﬂ |

| 10/2019:
- Kiém diém viée thyc hién noi dung
céc Nghi quyét, Quyét dinh tai cac ky
‘ hop HDQT trude.

- Két qua SXKD 9 thang dau nam |
2019 ké hoach va bién phap thuc

hlen Quay 1V/2019.
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j - Tinh hlnh két qua ban hang, t3n
‘ kho den 30/9/2019 va ké hoach ban
\hang, ton kho trong thoi gian tiép
| theo.

i - Tinh hinh trlen khai du 4n dau
| cai tao nang cap Trung tdm 6 1o
: Daesco ( Da Nang)

| quy dinh ndi by Cong ty va ké hoach
Cstra doi, bo sung quy ché, quy dinh
' ndi bo C ong ty trong Quay 1V/2019.
i - Ra sodt ké hogch SXKD nam. 2020,

17 | Nghi quyét s 177/NQ/MTBDN—
HDQT

18 | Nghi quyét s6 178/NQ/MTBDN-
HDQT

19 Nghi quyét s6 180/NQ/MTBDN-
HDQT

|
|

I1L. Ban kiém soat (Bao cdo nam 2019).

18/10/2019 | Nghl quyét vé viéc phe duyel ké
| hoach vay von tai Ngan hang TMCP |
‘ Quan doi — Chi nhanh Da Nang =
18/10/2019 | Ng,hl quyét vé viée chap thuan don Vi
kiém toan Béo cdo tai chinh nam
o A e
18/10/2019TNghl quyet ve viée phe duyet ké |
‘ hoach vay vén tai Ngan hang Ngoai |

thuong Viét Nam — Chi nhanh Pa
\Nang o 1

I. Thong tin vé thanh vién Ban Kiém soat (BKS):

Stt Thanh vién BKS *

t

o
1
'“} thanh_vién BKS

Tylé .| Lydo
hopmoi  thamdy  khong
BKS tham hop | tham dy

| du ' hop

Ngay bat | S6 budi

dau/khong con la

I BaLy Thi Lé Ninh

|
Trudng ban | ‘
kiém soat | thanh vién BKS |

Ngay bit dau 4 100% _ .-

| nhiém ky (2011-
2015) 15/04/2011,
va dugc bau lai
nhiém ky (2016-

2020) ngay
| 22/04/2016 tai
| BPHDPCDTN 2016

‘ l
’ | |

2 Ong Nguyén Vin Viét

w

Thanh vién ‘
Ban Kiém |
soat

Ngay bat dau | 4 100%
thanh vién BKS |
nhiém ky 2o11- |
2015) 15/04/2011,
va dugc bau lai
| nhiém ky (2016-
f 2020) ngay ‘

22/04/2016 tai |
DHDBCDTN 2016 |

3 BaTran Thi Quyén

Thanh vién |
Bankiém |

\ : e
Ngay bat dau | 4 |
thanh vién BKS | 1

ks

- Tinh hinh ra soat hé thong quy ché, |
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sodt i nhiém ky (2011- ;
| 2015)20/03/2014, | ;
" vaduoc biu lai | ! ‘
" nhiém ky (2016- | ‘
‘ 2020) ngay ‘
22/04/2016 tai
; DHDCD TN ndm
. - o 3me

2 Hoat dong giam sat cua BKS d01 voi HDQ I Ban (nam doc dleu hanh va co dong
- BKS giam sat HDQT Ban Giam dbc diéu hanh vé viée tuan thu Piéu 18 Cong ty, Nghi
quyét Dai hoi dong ¢ dong, céc quy ché noi bo cua Cong ty va cac quy dinh cta phap luat

trong qua trinh diéu hanh hoat dong san xudt kinh doanh thong qua cac Nghi quyét, quyét
dinh, cong van, chi thi, cudc hop . cua'Hoi dong quan tri, Ban Giam déc trong ndm 2019.

- BKS giam sat HDQT, Ban Giam déc didu hanh thong qua viée kiém soét toan bd h¢ thdng
tai chinh, kiém tra tinh hop 1y, hgp phép, tinh trung thyc va mie do can trong trong quan ly,
diéu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké toan, thong ké va lap bao cao tai
chinh. Thim dinh béo céo tinh hinh kinh doanh. bio cdo tai chinh theo cac dinh kv quy. 6
thang, ca ndm 2019 cta Cong ty, béo cdo danh gia cong tac quan ly cua Hoi dong quan tri
[én Dai hoi dong ¢d dong tai cude hop thuong nién nam 2019. Yéu ciu thudng xuyén duoc

cung cap so sach ke todn va cac tai liéu khac cia Cong ty, cac cong viée quan ly. diéu hanh

hoat dong diéu hanh cua Cong ty dé xem xét, danh gid va dua ra cic kién nghi bi¢n phép sua
'~ doi, bd sung, cai tién co cdu 6 chirc quan ly, diéu hanh hoat dong kinh doanh cua Cong ty.
- BKS giam sat cac thanh-vién HDQT cac thanh vién Ban Giam ddc diéu hanh trong vige
thuc hién cac quyén va nhiém vu duge gnao theo ding quy dinh cua Ludt doanh nghi¢p, phap
" ludt ¢6 lién quan, Diéu 1¢ Cong ty, quvet dinlcéa Dai hoi dong cd dong va tuan tha dang
chuan mut hanh vi, dao dirc nghé nghi¢p cua thanh vién HPQT, BGD. vi quyén loi cua ¢o
dong Cong ty. ¢ 2
3. Su phéi hop hoat dong gitta BKS déi véi hoat dong ciia HDQT. Ban Giam dé¢ didu hanh
va cac can bg quan ly khac:

Ban kiém soat — Hoi dong quan trj - Ban gidm déc didu hanh va céc can bd quan ly khac
thuong xuyén duy tri sy phéi hop chat ché trong viéc:
- Ban hanh cac quyét dinh, chi dao thyc hién Nghi quyét cua Dai hoi déng co dong, chi dao
- cac hoat dong kinh doanh;
- Don ddc thue hién cac quy ché, quy: dinh cua Cong ty tao co so phap ly cho cong tac quan
ly diéu'hanh san xuét kinh doanh cua Cong ty:
- HDQT, BGD va cic can bg quan ly khac cia Cong ty cung cip moi hd so va thong tin can

thiét lién quan dén cong tac diéu hanh quan ly mot cdch trung thire, chinh xac va kip thoi
theo yéu cdu cua BKS.

- BKS théng béo cho HPQT, BGD vé két qua kiém tra, giam sat cac hoat dong kinh doanh,
dau tu cua Cong ty tir khau ky két horp dong, thanh toan, nhép hang, tiéu thu hang. thu hoi
cong ng, két qua thyuc hién céc hop dong kinh doanh déi véi hoat dong kinh doanh va khau
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" chuan bj dau tu, thanh quyét toan dau tu déi voi hoat dong dau tu. BKS phan tich nhirng rui

ro tiém én, nguyén nhan 16 va dé xuét cac khuyén nghi cho HDQT. BGP va cac can bo quan
ly cua Cong ty cac giai phap phong ngira cac hiu qua xau ¢o thé xay ra;

- Tham dy cac cudc hop cua HDQT, BGD vé cic dinh hudng, muc tiéu chinh sach cua Cong
ty cong khai dan chi va minh bach:

- Thuong xuyén trao doi vi¢e tudn thu cac chinh sach ché do tai chinh, diéu lé, Quy ché hoat

dong cua Cong ty;

- Hoi déng quan tri va Ban giam ddc da nghiém tic thue hién nhitng kién nghi ctiia Ban kiém
soat vi muyc tiéu phat trién Cong ty. Bén canh nguyén tic lam vie doc lap, khach quan. trung
thuce vi loi ich cua Co dong va vi lgi ich ciia Nguoi lao dong trong Cong ty, BKS thuong
xuyén tham khao y kién HDQT trude khi trinh Béo cdo kiém sodt 1én Dai héi dong C6 dong.
4. Hoat dong khac cua BKS (néu ¢4

Thyc thi nhitng nhiém vu va quyén han quy dinh trong Diéu 1¢ Cong ty. trong nim 2019

- BKS da thyc hién nhig cong viée sau day:

S At W EISBEE SRR CU e U TS Rt )%

: - BKS chu dong phan cong cong viéce cac thanh vién BKS trong nam 2019 thyc hién ké
¢ hoach kiém tra, giam sat cua BKS nam 2019;
"~ - Giam sét chu trinh 6 chirc PHPCD 2019 theo dang Diéu 16 Codng ty, luat doanh doanh
' nghiép 2014;
- BKS trao déi truc ticp BGD va K¢ toan truong cac vudng mac, phan tich cac nguyén nhan
khach quan hay cha quan dé ciing dua ra cac giai phap thuc hién.
5 IV. Dao tao vé quan tri cong ty:
Cac khoa dao tao veé quan tri cong ty ma cac thanh vién HDQT, thanh vién BKS, Giam déc
diéu hanh, céc cén b6 quan ly khac va Thu ky cong ty da tham gia theo quy dinh vé quan tri
cong ty. B
- Khéa hoe CEO - Giam doc diéu hanh Ofiline = -
V. Danh sach vé ngudi c6 lién quan cia cong ty niém yét theo quy dinh tai khoan 34
Diéu 6 Luat Chirng khoan va giao dich cia nguoi ¢6 lién quan cia cong ty véi chinh
Cong ty g
1. Danh sach vé nguoi 6 lién quan cua cong ty:
Méi ek -
Tai ~p. on a . 4 i
T Chur faik lien hé hiéu so e
sty 3 So Giay e - il B Ty 1é s¢
g ok giso | vu tai R Dia chi tru so VOi httu cuoi AREg
ST Teénto dich % NSH*, ngay ) e ; : htru ¢o
Ll i cong £ e chinh/ Dia chi thanh ky 7
I'*| chirc/ca nhan | chimg z cap, noi cap oot = phiéu
khoan | ty (néu lién hé vién rasd
(et NSH : cuodi ky
c6) co) chu
o 2 i R A
Cong ty CP™ Codong | 0101394512
May — Thiét bi lén ngay cip 08 Trang Thi, SR
) 1 ! ° Y ). 0,
' | Diu kni (2.09.8 | 01/03/2010S6 Ha Noi L0089 |- 40%,
o R 40CP) KHDT Ha Ngi e En e s e
Nguoi | 1.100.840 [ 26.21% dai
: : S ey il
= o 0} 2446483 ngay S6 14A, Ngd 208 Doi Dﬁal d|‘e,n Cl:dalidl(_fﬂ dl;L.n ph,ah
n Phan Trung Chu tich | cap Cén. Ba Pinh. Ha Cty CP | phan von von PYM
: Nghia HDPQT | 07/12/2011Céng N‘“- : ARt May- cua PYM va ca nhan
an Ha Noi - Thiétbj | vacanhan | 0,03%
e oo Bakh | LSOCP
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Nhitng ngudi ¢6 lién quan

Phan Dai Thanh B de e -
Nguyén Thj Luu Me de 0 0% 11{1);:
e 150033202 ngay | 219 Phé Minh Khai. |
E{f;?n Thi Trung cap 22/08/2011 phudng BS Xuyén, Chi rugt 0 0%
L _ CA Théi Binh TP Théi Binh
B5108359 ngay e :
Phan Trung Lam odp08/03/2011 | I8 COaRong. Hadn | L 0 0%
Cuc QLXNC Kiém, Ha Noi :
Phan Thi Trung phuong Bé Xuyén, e :
Vian TP Thai Binh Chi mge 0 0%
= ; i 017214461 v_‘ngay Hong Phohg,”\/an
E’l’i‘;“ T cap 31/08/2010- | Phic Ha Pong, Ha | Anh ruot 0 0%
T CA Ha Noi Noi :
Rt i 011835652 ngay | SO 14A Ng6 208 Doi
g?a”nyf“ b cip 10/10/2007 | Cin, Ba Dinh, Ha Vo 0 0%
i CAHaNoi | Noi
{ 0135194 ngay.

| Phan Minh Ngoc cCaX ]%1‘;/(])\?&20‘ - nt Con 0 0%

Et;an Nhat Minh Nt Con 0 0% =

s

Nguoi ‘\

i 200186365 ngay Dai dién :'_.\‘l

* | Nguyén Pinh UVHD | cép 503 Hoang Diéu, Tp Cty CP o et

Phiic QT | 07/02/2009CA | Ba Ning Mig- | THEIRERT O F:

: Da Ning Thiét bj !

bl Dau khi o

_ Nhiing nguoi lién quan s e . S ; ;‘
 Phan Thi Lien ¢ I Mede " @ 0%
T:l(%):ée:la:};! Chj rugt e 00
f;{g;uyen Thi Bich Em rudt 0 0%

1.2 p o 4
Efi“y en Binh Em redt 0 0% | '
’T[\‘lguyen Tt Em rudt 0 0%

-+ Nguyén Thu Ha B T o 0%
ﬁﬁ;’; e Con 0 0%

Nguyén Dinh 5 e
PR L RN e - : i
Nguyén’Dinh.,
Anh Tuan
Con 0 0%
S  Ngudi | 420.000CP | d
UVHD y 566 Trin Cao Van, bai di¢n | dai dién dién phan
201469785 ngay . G sl 4 <
5 s DT x © | phuong Xuén Ha, Q. Cty CP | phan von von PVM
1.3 B“"" Ngoce Bio Giam E‘aTS é§/£52007 Thanh Khé, TP. Pa Mé}y' cua PVM va ¢a nhan |
dée LR EE Ning Thi¢tbi | vacanhan | 0.036% i
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Nhimg ngu fién quan B =
566 Tran Cao Van,
’ A phuong Xuéan Ha, Q. 5
Dam Ngoc H6 Thanh Khé, TP. Pa Cha 0 0%
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