CONG TY COPHAN CQNG HOA XA HQI CHU NGHIA VIET NAM
MAY - THIET B] DAU KHI DA NANG Poc 1ap — Ty do — Hanh phic

Da Nang, ngay 31 thang 3 nam 2022

BAO CAO HOAT PONG CUA HQI PONG QUAN TRI
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2022

Kinh giri: Quy c6 déng Céng ty ¢ phan My — Thiét bi Dau khi Da Néng

I. Danh gia hoat dong kinh doanh nam 2021
Nam 2021, nén kinh té trong nudc va thé gi6i van tiép tuc gap nhiéu khé
khén truée nhiing dién bién phic tap cta dich bénh Covid-19, cung véi do la su
thay doi trong bd méy lanh dao Céng ty dbi véi Hoi dong quan tri va Ban kiém
" soat. Trudce nhitng khé khan va bién dong trén, HO1 déng quan tri tich cuc chi dao,
dén dbe, hd trg Ban diéu hanh tim kiém cong viéc, t6 chue trién khai thue hién
nhiém vu ké hoach nam 2021 d& dugec PHDCD giao pho.
I1. Hoat dong ciia Hoi dong quan tri nim 2021
1. Co cu to chire ciia Hi ddng quan tri
H6i dong quan tri Cong ty hoat dong theo Luat Doanh nghiép, Piéu 1é Cong
ty va cac quy dinh huéng dan hién hanh dé thue thi cde nhiém vu Dai hoi df‘mg
¢6 dong giao pho.
Tai ky hop ngay 23/4/2021, Dai hoi dong ¢6 dong da thong qua viée bau
thanh vién Héi dong quan tri nhiém ky 2021-2025.
Hoi dong quan tri Cong ty hién tai gom 05 thanh vién:

- Ong Phan Trung Nghia Chu tich HDQT

- Ong Pam Ngoc Bao Uy vién HPQT, Giam déc Cong ty
- Ong Nguyén Thoi Uy vién HPQT, K¢ toan trudng

- Ong Tran Pinh Diing Uy vién HDQT

- Ong Hoang Tuén Anh Uy vién HDQT
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2. Ciac hoat dong ciia Hi ddong quan tri

2.1. Céng tdc san xudt kinh doanh.

Ké Thuwe hién nam
STT Cac chi tieu Don vi tinh hl?;;h ' 2021
2021 | Giatri | %/KH
1 | Tong Doanh thu Ty dong 655,09 | 407,80 | 63%
2 | Loi nhuan trude thué Nt 3,60 0,51 14%
3 | Loi nhuén sau thué Nt 2,88 0,41 14%
4 | Gt dhu o Nt 2581 19.66| 76%

(Theo Bdo cdo tai chinh kiém todn ndm 2021)

2.2. Thilao, chi phi hoat dpng va cdc lgi ich khdc ciia Hpi dong quan tri

Téng mutc thi lao ctia Hoi dong quan trj ndm 2021 1a 181.600.001 ddng.
Trong do:

- Chu tich HDQT kiém nhiém: 52.533.333 ddng

- Uy vién HPQT kiém nhiém: 129.066.668 ddng
2.3. Téng két cdc cupe hop cia Hpi dong quin tri va cdc quyét dinh ciia Hoi
dong quan tri

- Hoi dc}‘)ng quan tri hoat dong dang chirc trach, nhiém vu theo Luit doanh
nghiép, Piéu 1é va cac Quy ché cua Cong ty dé thuc hién céc cong vi¢c duogc
DHDCD giao trén tinh than trach nhiém, trung thuc va dan chi; dam béo tinh
minh bach, quyén loi cta cd déng va nhitng ngudi lién quan dén Coéng ty. Nam
2021, HPQT d4 t6 chirc 03 cudc hop Hoi ddng Quan tri; xin y kién Hoi dong

"quan tri bang vin ban 06 ndi dung; ban hanh tong s6 15 Nghi quyét, Quyét dinh

dé trién khai thyuc hién.

- Cac Nghi quyét, Quyét dinh cua H(’ji\ déng quén tri nam 2021:

Stt | 86 Nghi quyét/ Quyét Ngay Noi dung Ty 1&
dinh théng qua
1 | Nghi quyét sb 29/01/2021 | V/v ndi dung hop HPQT thang
024/NQ/MTBDN- 01/2020:
HPQT - Kiém diém viéc thuc hién cac
EgD}gT?uyet, Quyéet dinh cua 100%
] - Két qua SXKD nam 2020
cua toan Cong ty:
- Ké hoach SXKD nim 2021
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cua toan Cong ty;

- Tinh hinh trién khai thuc hién
céc du 4n dau tu;

- Cbng tac to chic Dai hoi
dong c¢b dong thuong nién nim
2021.

o

2 | Quyétdinh sb 29/01/2021 | Thanh lap Ban t6 chic
025/QD/MTBBDN- DHDCD thudng nién ndm 100%
HDQT 2021.

3 | Nghi quyét sb 03/03/2021 | V/v chét danh sach ¢& dong
03 1/NQ/MTBDN- tham du PHPCD thuong nién 100%
HBQT nam 2021.

4 | Nghi quyét sb 02/4/2021 | V/v td chitc PHPCP thuong
046/NQ/MTBDN - nién nam 2021. 100%
HDPQT :

5 | Quyét dinh sb 02/4/2021 | V/v Triéu tap PHDCD thuong
047/QD/MTBDN- nién nam 2021. 100%
HDQT

6 | Nghi quyét sb 16/4/2021 | V/v ky lai hop ddng thué lai dat
068/NQ/MTBDN- tai 16 B1-10, Bl-11, BI1-12
HDQT duong Nguyén Phuc, KCN | 1009

dich vu thuy san Tho Quang,
quén Son Tra, Pa Ning

7 | Nghi quyét sb 16/4/2021 | V/v théng qua két qua SXKD
069/NQ/MTBDN- quy 12021 va ké hoach SXKD |  100%
HPQT quy 1172021

8 | Nghl quyét sb 23/4/2021 | V/v bau Chu tich HDQT nhiém
071/NQ/MTBDN- ky 2021-2025 100%
HDQT

9 | Quyét dinh sb 23/4/2021 | V/v bau Chu tich HDQT nhiém
072/Qb/MTBDN- ky 2021-2025 100%
HDQT

10 | Nghi quyét s6 09/9/2021 | V/v noi dung hop HPQT thang
118/NQ/MTBBN- 9/2021:

HPQT - Két qua thue hién SXKD quy
11/2021 va 6 thang diu nam
2021;
- Tinh hinh thuc hién ké hoach 100%
SXKD quy I1I/2021; Ké hoach
SXKD cac thang cubi nim
02T
- Tinh hinh thuc hién cac dw an
dau tu.

11 | Nghi quyét sb 09/9/2021 | V/v tra ¢b tic bang tién nam
119/NQ/MTBBN- 2020 100%
HPQT

12 | Nghi quyét sb 20/9/2021 | V/v tra c¢b tic bing tién nam
125/NQ/MTBBDN- 2020 100%
HPQT

13 | NghI quyét sd 30/11/2021 | V/v chon don vi kiém toan Bao
149/NQ/MTBDN- cao tai chinh nam 2021 100%
HPQT
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